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Singapore population is ageing
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Median age of labour force2

39 yrs
in 2003

42 yrs
in 2013



Changes in demographics and lifestyles have contributed 

to an increase in Singapore disease burden  

Ageing 

Population

Population 

Growth

Changing 

Lifestyles

•Chronic diseases

• Cancers

• Mental ill-health

Burden of 

Disease*

2

Tackle NCD via strategies for 

lifestyle risk factors

Healthcare 2020 Priority

• Obesity

• Smoking



Direct healthcare costs are just the tip of the iceberg for 

companies

Reference: Loeppke, R, et al. (2009).  “Health and Productivity as a Business Strategy: A Multi-Employer Study”, JOEM, 

51(4):411-428

Absence from work

Attending work while sick



Companies experience productivity loss when workers suffer 
from work injuries and ill health 

National Cost of Work Injuries and Ill Health (2011)

• S$10.45 billion, equivalent to 3.2% of Singapore’s GDP

• Employers bear S$2.31 billion, or on average $8,000 per case

Source: WSH Institute (2011), Work Injuries and Ill Health,  Singapore

Singapore 

International

Health-related cost of obesity among US workers is US$73.1 billion 

a year,  enough to pay the salaries of 1.8 million new workers. Most 

of these costs come from “presenteeism“ - lost productivity due to 

poor health.

Source: Finkelstein, et al (2003). The Cost of Obesity in the Workplace. Journal of Occ

& Env Med. Vol 52 (10),  pp971-976



Public Education and 

Campaigns

Environmental 

Change

Behavioural

Change

Strategic Shift

New Order of                      

Health Promotion

2001 2014 2020

Influencing population health: A paradigm shift

Changing the Context...

Making healthier choice default

The shift from promoting awareness to changing behaviours and environments 

for healthy living



Paradigm Shift in Workplace Outreach Strategy

Leverage shared environment to 

build healthy workplace ecosystems 

at co-located workplaces

Drive provision of targeted 

health interventions to mature 

workers

Company-based approach

Supporting companies in setting up 

workplace health structures, policies, 

progs



Supporting contracted mature workers through 
inter-agency collaborations

Co-develops 
customised health 

programmes

Employer of cleaners • Service partner

• Worksite for 177 
cleaners

Personal and Occupational 

health programmes

• Functional  health 

screening  

• Chronic Disease 

Management

• Workplace  ergonomics

Environmental 

Reminders

Modifying push trolleys/ 

walls of dishwashing 

stations/  to incorporate 

health tips

Incentives to drive 

behaviour change

Small incentives to 

reward participation 

and improved health 

status

Pilots customised 

health programmes
Engages cleaners on prog

schedule and work 

arrangement

• Supports the use of lull service 

periods (term vacation break) 

for health progs

• Provides eye screening for their 

cleaners

Building Construction 
and Timbers Industries’ 
Employee Union

Garners support of 

unionised companies



Customised Intervention Programme Example: 

Taxi Industry 

Relevant Practical

Work > 10hrs/day 

in a sitting position

Chronic diseases

Age-related condition

Work related 
(industry specific)

Solution: House the prog during mandatory servicing down-time  

Health Screening Fatigue management Ergonomics

Appreciation of issues and challenges faced in sector

• High barrier to taking time for health 

programmes

• Access the service centres ≥ 

once/month

Operations consideration



“Check Car Check Body” Programme: On-site health 

intervention for taxi-drivers



Receives a reminder (SMS) to go for screening when he 
services his taxi

Attends health screening while waiting for his  taxi to be 
serviced

Collects his health report from health coach when he services 
his taxi the following month. 

Health Coach will provide one-on-one health counselling

Visits the health coach for follow-up coaching every  month 
during taxi servicing

At the end of the 9th month, there will be a health check and 
the health coach will assess whether he fulfils his health 

targets

Receives incentives such as shopping vouchers etc., if he 
participates in the intervention activities.
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Health journey of taxi drivers 



Leveraging environment to nudge behaviour change

Workforce : 12,000 employees from 23 companies

Amenities : 1 food court, 8 F&B retailers, 1 

gymnasium tenant (Fitness First)

Supportive 

Environment

Before work…

Complimentary access or studio classes at 

onsite private gymnasium

During lunch… 

Lunchtime workshops on various health 

topics

After work…

Mass structured runs or running interest 

groups at nearby park

Activation 

Programmes

An example: Health Promoting Mapletree Business City (MBC)

Influencing employees’ meal 
choices through provision of 
healthier options

Collaborations with major retail chains 

and food court to identify 500 calorie 

meals

Publicising and providing visual cues to 

healthier meal deals

Providing easy access to 

healthy lifestyle programmes

and activities 



Key directions for workplace health in Singapore

Healthier and Happier Workforce in Singapore

Synergising safety 

and health efforts to 

improve workers 

well-being
Leveraging 

environment to 

nudge health 

behaviour change

Bringing impactful 

health progs to 

mature workers 

through inter-agency 

collaborations



Thank you!Thank you!Thank you!Thank you!


