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Singapore population is ageing
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Changes in demographics and lifestyles have contributed
to an increase in Singapore disease burden

Population Burden of
Growth Disease*®

Changing
Lifestyles

Healthcare 2020 Priority

Tackle NCD via strategies for
lifestyle risk factors

- T :
* Measured by Disability Adjusted Life Years (DALYS), expressed as the cumulative number of years lost due to ill-health, disability or

early death. It is a measurement of the gap between the current health of a population and an ideal situation where everyone in the
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Direct healthcare costs are just the tip of the iceberg for
companies

Personal Health

Medical Care
Pharmaceutical costs

Productivity Costs

Absenteeism Short-term Disability

Long-term Disability

Presenteeism Overtime
Turnover

L & Temporary Staffing
' Administrative Costs
Replacement Training

Off-Site Travel for Care

Customer Dissatisfaction

Variable Product Quality

Reference: Loeppke, R, et al. (2009). “Health and Productivity as a Business Strategy: A Multi-Employer Study”, JOEM,
51(4):411-428 -




Companies experience productivity loss when workers suffer
from work injuries and ill health

Singapore

National Cost of Work Injuries and Ill Health (2011)
* $510.45 billion, equivalent to 3.2% of Singapore’s GDP
* Employers bear $$2.31 billion, or on average $8,000 per case

Source: WSH Institute (2011), Work Injuries and Ill Health, Singapore

International

Health-related cost of obesity among US workers is US$73.1 billion
a year, enough to pay the salaries of 1.8 million new workers. Most
of these costs come from “presenteeism® - lost productivity due to

poor health.

Source: Finkelstein, et al (2003). The Cost of Obesity in the Workplace. Journal of Occ
& Env Med. Vol 52 (10), pp971-976




Influencing population health: A paradigm shift

The shift from promoting awareness to changing behaviours and environments

for healthy living
2001 ) 2014 mmmm——) 2020
Strategic Shift
New Order of
Health Promotion
|
Public Education and Behavioural

Campaigns Change

Changing the Context...
Making healthier choice default
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Paradigm Shift in Workplace Outreach Strategy

it i

Company-based approach

Supporting companies in setting up |
workplace health structures, policies,

Leverage shared environment to Drive provision of targeted
build healthy workplace ecosystems health interventions to mature
at co-located workplaces workers




Supporting contracted mature workers through

IJA

inter-agency collaborations
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Customised Intervention Programme Example:
Taxi Industry

> Appreciation of issues and challenges faced in sector >

Age-related condition |

| Operations consideration

Chronic diseases |
* High barrier to taking time for health
Work related

(industry specific) programmes
Work > 10hrs/day e Access the service centres 2
once/month

in a sitting position

\—'—I

Solution: House the prog during mandatory servicing down-time

Health Screening Fatigue management Ergonomics



“Check Car Check Body” Programme: On-site
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intervention for taxi-drivers
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Health checks for
cabbies and cabs
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Those found to have chronic
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personalised heilth coaching to

ComfortDelGro taxi drivers get customised healthcare scheme under HPB partnership
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Such health checks are useful
because of their long working
hours, said cabbies.
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SINGAPORE - The Health Promotion
Board (HPB) has partnered Com-
fortDelGro to bring a free healtheare
and screening programme to its pool
of taxi drivers.

The scheme will provide the driv-
ers with an initial health screening,
followed by a seven-month health
counselling and coaching programme
customised to each individual's
health conditions.

To make it more convenient, the

programme will be rolled out at Com-
fortDelGro's Taxi Service Centre so
drivers ean participate in the initiative
while waiting for their cars to be serv-
iced, the HPB and ComfortDelGro
said in a joint statement.

More than 375 drivers have partici-
pated since the programme began on
June 16.

Drivers are sereened for blood glu-

es are measured. They also complete
alifestyle survey.

Based on the results, drivers will
then spend the next seven months
being coached one-on-one by nurses,
who will plan simple goals to improve
their health. There will also be lunch-
time health management workshops
twice a week on topics such as the er-
gonomics of driving, where nurses
cose, blood cholesterol and bloodpres-  demonstrate the correct sitting pos- 16,600 Comfort and CityCab taxis in
sure levels, and their body massindex- tureto adopt while d Singapore, with 34,000 drivers.

Other workshops include fatigue
management, nutrition, physieal ac-
tivity, mental well-being and smok-
ing cessation.

At the end of seven months, drivers
will undergo a second health screen-
ing and lifestyle survey to determine
if there has been any improvement to
their health status.

ComfortDelGro operates about




Month 1-2

Month 2

Month 9 - 10

onwards

Health journey of taxi drivers

Receives a reminder (SMS) to go for screening when he
services his taxi

Attends health screening while waiting for his taxi to be
serviced

Collects his health report from health coach when he services
his taxi the following month.

Health Coach will provide one-on-one health counselling

Visits the health coach for follow-up coaching every month
during taxi servicing

At the end of the 9th month, there will be a health check and
the health coach will assess whether he fulfils his health
targets

Receives incentives such as shopping vouchers etc., if he
participates in the intervention activities.




Leveraging environment to nudge behaviour change

An example: Health Promoting Mapletree Business City (MBC)

| Supportive
Environment

./

Influencing employees’ meal e*“w-!
choices through provisionof = ¥
healthier options

Collaborations with major retail chains

and food court to identify 500 calorie JOD

mea/s t I:b 11

Publicising and providing visual cues to ~—
AILLINEY

healthier meal deals

IEIIP |

Workforce : 12,000 employees from 23 companies

Amenities : 1 food court, 8 F&B retailers, 1
gymnasium tenant (Fitness First)

mapleiree

' Activation
Programmes

/

Providing easy access to
healthy lifestyle programmes
and activities

Before work...
Complimentary access or studio classes at
onsite private gymnasium

During lunch...
Lunchtime workshops on various health
topics

After work...
Mass structured runs or running interest

ASTON® . droups at nearby park




Bringing impactful
health progs to

Synergising safety
and health efforts to

mature workers " | improve workers
through inter-agency . well-being
collaborations Leveraging
r environment to f
nudge health TOTAL WORKpLACE s ey

AND HEALTH

behaviour change
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Healthier and Happier Workforce in Singapore
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