
 

NIHA Future Leaders Programme 2019: “Health Systems Strengthening” 
The National University of Singapore (NUS) Initiative to Improve Health in Asia (NIHA) was established in 2010 with funding support from the Singapore 
Economic Development Board (EDB) and GlaxoSmithKline (GSK). This initiative aims to progress public health and healthcare delivery in Asia through the 
three integrated programmes of Leadership Development, Policy Forums and Research.  
 

The NIHA Future Leaders Programme 2019 will be held from 2 – 6 December and aims to equip health policy leaders with insights to address pressing strategic 
challenges for healthcare in the Asia-Pacific region. With the theme of Health Systems Strengthening, the 5-day programme will use a design thinking 
approach to explore harnessing health systems transformation, finance & regulatory reform and technological innovation to address the challenges of 
healthcare systems across the region.    
 
Building on the success of the leadership programmes in 2017 & 2018, the programme is crafted for future health policy leaders who will significantly influence 
the regional healthcare landscape. Through the immersive and interactive learning approach, this programme has been crafted in consultation with the 
Singapore Ministry of Health. Leaders, nominated as participants will have the opportunity to engage in open discussions, experience sharing and interaction 
with our faculty of esteemed healthcare leaders from government, industry and academia, and colleagues from different ministries of health. Together, they 
will gain greater understanding of the complexities of healthcare policy issues and co-create solutions to meet the challenges of healthcare systems across 
the Asia-Pacific. 
 

OBJECTIVES To equip current and future leaders with insights to address the strategic challenges in healthcare across the Asia-Pacific 
region through interactive discussions with thought leaders from government, industry and academia 

TARGET AUDIENCE Deputy Director General levels with the potential to become Director General and a target of 30-35 participants 
 

TOPICS Design thinking and health system, regulatory & technological innovations to address the challenges of healthcare 
 

FACILITATORS Prof John Lim, Prof Ian Curran and Dr Anne-Valerie Corboz 
 

 

 

 

 



 

PROGRAMME OUTLINE 

Monday, 2 Dec Tuesday, 3 Dec Wednesday, 4 Dec Thursday, 5 Dec Friday, 6 Dec 

DISCOVER DEFINE DESIGN DELIVER 

Welcome & Introduction 
9.00am – 10.45am 

Introduction  
9.00am – 9.15am 

 
Country-specific challenges 

9.15am – 10.45am 

Introduction 
9.00am – 9.15am 

 
Innovation case studies  

in the region 
9.15am – 11.00am 

 
 

Introduction to  
Social Innovation Hackathon  

9.00am-10.45am 

Presentation of action plans to 
expert panel 

9.00am- 10.45am  

Key Note address 
11.00am – 12.30pm 

Health regulatory innovation 
11.00am – 12.00pm 

 
Singapore’s health system 

12.00pm – 1.00pm 
 

Discussion with 
Minister for Health, Singapore  

11.15am –12.00pm 
 

Lunch with participants 
12.00pm – 1.00pm 

Social Innovation Hackathon 
Working session 

11.00am – 1.00pm 

Certificate Presentation 
11.00am – 12.30pm    

Behavioural Economics 
1.30pm – 2.15pm 

 
 

Innovations in Healthcare  
Visit to Changi General Hospital 

and St Andrews Community 
Hospital 

2.30pm – 5.00pm 
 
 

Medicinal Innovation 
Visit to Gardens by the Bay 

2.30pm – 5.00pm 
 
 

Social Innovation Hackathon 
Working session 
2.00pm – 5.00pm 

 
 

 Innovation in health systems 
2.45pm- 4.15pm 

Welcome Dinner 
6.00pm    Closing Dinner 

6.30pm – 8pm 
 


