PROGRAMME

3 December 2017 sunoay: LDP welcome

18:30 - 21:00

Welcome Dinner

4 December 2017 monpar: Leading through Relationships

9:00 - 10:30

10:30 - 11:15

11:15 - 11:35

11:35 - 12:45

12:45 - 13:45

13:45 - 15:00

15:00 - 15:20

15:20 - 16:30

16:30-17:15

1715 -17:30

Introduction to course, participants, and the Asia-Pacific health challenges
A/Prof Arpana Vidyarthi

The creation and evolution of the Singapore healthcare system
Ms Elizabeth Quah
Group Director (Planning), Ministry of Health Singapore

Break

Opportunities and challenges across the Asia-Pacific
Prof Ranga Krishnan

Dean, Rush Medical College

Senior Vice President, Rush University Medical Center

Lunch

Understanding and defining leadership
A/Prof Arpana Vidyarthi

Break

Leading and learning: The SARS experience
Dr Lim Suet Wun
Group Chief Operating Officer, Parkway Pantai Limited

Prof Leo Yee Sin

Executive Director, National Centre of Infectious Diseases

Director, Institute of Infectious Diseases & Epidemiology of Tan Tock Seng Hospital
Clinical Director, Communicable Disease Centre

Ms Karen Tan
Senior Director of Public Communications, Ministry of Communications and Information

Beyond SARS: Leading through outbreak crisis (via teleconference from Geneva)
Prof Dale Fisher

Senior Consultant, Division of Infectious Diseases, National University Hospital

Vice Chair, Global Outbreak Alert and Response Network steering committee, WHO

Synthesis exercise
A/Prof Arpana Vidyarthi



PROGRAMME

5 December 2017 ruespar: Using Influence to Lead Change

9:00 - 9:15 ©  Introduction
I A/Prof Arpana Vidyarthi

9:15 - 10:45 @ Managing change: Experiences shared by health systems leaders
Prof Ranga Krishnan

Dean, Rush Medical College

Senior Vice President, Rush University Medical Center

A/Prof Kenneth Hartigan-Go

School Head, Stephen Zuellig Graduate School for Development Management, Asian Institute of
Management

President, Philippines College of Physicians

Prof Philip Choo
CEO, National Healthcare Group

10:45 - 11:15 @  Frameworks for managing and leading change
I A/Prof Arpana Vidyarthi
1:15 - 11:35 ¢  Break
]
11:35 - 12:30 ©  Change frameworks applied to work situations
I A/Prof Arpana Vidyarthi
12:30 - 13:30 ¢ Lunch
1
1330-17:00 @ Influencing others to create change
I Ms Ashley Chiampo
Director, New Global Mind
17:00 -1730 @  Synthesis exercise
I A/Prof Arpana Vidyarthi
18:00 - 19:30 Networking session



PROGRAMME

6 December 2017 weonespay : Leading within constraints

9:00 - 9:15 ©  Introduction
A/Prof Arpana Vidyarthi

9:15 - 10:30 ©  Perspectives on healthcare regulation
I ProfjohnLim

10:30 - 12:00 Health Technology Assessment: Overview and debate

Prof Eric Finkelstein

12:00 - 12:45

The role of HTA in Singapore: Introduction to Agency for Care Effectiveness
Dr Daphne Khoo

Executive Director, Agency for Care Effectiveness

Group Director, Healthcare Performance Group, Ministry of Health Singapore

12:45 - 13:30 Lunch

13:30 - 15:30 Nuances of decision making: Unconscious bias and real life

Prof Eric Finkelstein

15:30 — 15:50 Break

15:50 - 17:00

Exploring decision making across Asia:
Integrating rationality, biases and culture
Prof Eric Finkelstein

A/Prof Arpana Vidyarthi

17:00 - 17:30 Synthesis exercise

A/Prof Arpana Vidyarthi

7 December 2017 tuurspar: Enabling policymakers to lead innovation

8:00 - 8:30 @  Breakfast at Visa Innovation Center
8:30 - 9:00 ©  Welcome and Introduction to VISA
1

9:00 -10:30 @ Diversity Drives Innovation
Mr Frans Johansson
Founder and CEO, The Medici Group
Author of The Medici Effect & The Click Moment

10:30-1230 @  Human Centered Design Bootcamp
1
12:30 - 13:30 ¢ Lunch
1
1330-1430 @  Human Centered Design Bootcamp (continued)
]
1430 -16:00 @  Preparation for report out
1
16:00 -17:00 @  Report out on co-creation solution
I Mr Zee Yoong Kang
CEO, Health Promotion Board Singapore
18:00 -18:45 @  Discussion with Minister for Health Singapore
I ProfjohnLim
18:45 - 21:30 Dinner with Singapore healthcare leaders



PROGRAMME

8 December 2017 rrinav: Reflection and outlook

9:00-10:00 @ Leadership perspectives from industry
Mr Richard Saynor
SVP Global Head, Classic and Established Medicines, GSK

10:00 -1230 @  Applying learning to localized challenges
I A/Prof Arpana Vidyarthi

12:30 - 13:15 ©  Developing the next generation
I Dr Andrew Green
Dr Gayathri Devi Nadarajan
13:45-1500 @  Lunch and closing ceremony
1

15:00 @ Social networking (optional)
1



